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The Little Lamb Agreement:
We made history—now let’s protect it.

Why |

This is the first agreement of its kind in NYC. It's called the Little Lamb Agreement to
honor two leaders who showed us what resident power looks like.

Called “The Little Lamb Agreeme!

Dr. Samuel B. Litfie’s lifelong mission: fo ensure public housing residents
have not just a voice—but a seat at the fable and real power in
shaping their communities.

A nationally recognized leader in public housing advocacy, Dr. Little

D founded and led the Nafional Alliance of Resident Services in

r. Affordable and Assisted Housing (NAR-SAAH). For over two decades,
Samuel he equipped resident leaders and housing professionals with tools to
Little, PhD shape policy, expand partnerships, and improve quality of life in

affordable housing.

Geii B. Lamb believed in the power of community fo fransform systems.
A proud resident of Casfle Hill Houses in the Bronx, she was a fearless
organizer and beloved mentor who spent over four decades fighting
for the dignity, safety, and leadership of public housing residents.
Geri B. As President of the North Bronx Council of NYCHA Tenants and Chair of
Lamb the Citywide Council of Presidents, she helped shape policy from the
ground up—always centering the needs of seniors, families, and
frontline tenant leaders.
Geri's legacy Is not just in the victories she won—but in the generations
she empowered to keep building.

Eastchester Gardens Community Plan|

In March 2025, NYCHA and the PACT Partner Team - MDG Design
+ Consiruction, Infinite Horizons, and Wavecrest Management
(together, Infinite RDC) - finalized a plan that documents their
commitments to our community on the plans for renovations,
property management, security, and social services. The Little

Lamb Agreement makes this plan legally enforceable.

Read the full plan:
https://www.nyc.gov/site/nycha/about/pact/eastchestergardens. page
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The Little Lamb Agreement:
Your Power. Your Voice. Your Home.

you're at the center of it

For the first time in New York City, public housing residents have a legal contract with
PACT developers—on their own terms.

The Little Lamb Agreement was created by and for residents to make sure our voices
continue to shape what happens in our homes—for decades to come.

What does this mean for you?

You have rights—and real power.

The Eastchester Gardens Resident Council now has legal authority to
hold property management accountable—especially when it comes
to the qudlity and timing of repairs and upgrades to your home, as
promised in the Community Plan.

Flip this flyer to learn what's in the Plan—and how it reflects your voice.

There will be real consequences if promises aren’t kept.
This agreement includes legal tools to make sure your voices are
respected and your homes are well-maintained.

A new Resident Inspector program is launching—and we want YOU
involved.

This will be a paid opportunity for residents to help track what's
working—and what's not—during renovations and with ongoing
property management.

As part of the Inspector Team, residents will be trained to observe and
document things like how long repairs take, whether upgrades maich
what was promised, and the quality of work being done.

Your insights will help the Resident Council hold the developer
accountable—and make sure changes are real, not just promised.

Want to get involved? Call Mr. Keith Ramsey, President of the

Eastchester Gardens Resident Council - 9217-583-8967





